Canby Area Parks & Rec District

September 30, 2025 Antonia Ballroom 6pm

ATTENDEES

Don Morgan, Ryan Nelson, Dustin Brown, Shantel Harney

AGENDA

Last Meeting Follow-up

1. Ryan passed the Website information to Dustin. He will take that over.

New Business

1. Ryan Nelson resigned from the board, effective immediately.

2. Discussion on where we are going forward. Unrealistic to consider
putting a tax base on the ballet until at least November of 2026.

3. As we are starting with a new board with now 2 open seats it 1is an
opportunity to start fresh with community stakeholders.

4. Goal 1is to have our January meeting include these community stake
holders (City of Canby, School District, Chamber of Commerce, Canby
Center, Rotary, Kiwanis, and any private citizens). This meeting will
be scheduled on January 13, 2026 at 6pm in the Ballroom. It will be
casual conversation with these groups. Talking about the history of
CAPRD, goals and getting a feel for what these groups are interested in
going forward (regarding a formal Parks District). As it is very
important to have their support going forward.

5. Shantel will make an announcement at the November Chamber lunch plus
sent an email invitation in December to each group.

6. Strategy for the January community meeting will take place at the next
CAPRD meeting on November 18th, 2025 at 6pm at the Antonia Ballroom. It
is important for all board members to attend. If for some reason we all
can’t be present for a November meeting we will need to reschedule a
January Community meeting. As we all need to be ready to have a casual

conversation with the community members who’s support we seek.



7. Meeting adjourned at 6:45.

Next Meeting November 18th, 2025 6pm Antonia Ballroom

Meeting Minutes Respectfully Submitted,
Shantel Harney

CAPRD Board Member
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