YOUR COMPANY

CAPRD Meeting Minutes

3/3/226 Antonia Ballroom / 6pm

ATTENDEES

Shantel Harney, Dustin Brown, Jacob DeShazer, Debbie Pearson, Don Morgan,

Randy

Ealy

AGENDA

Last Meeting Follow-up

1.

2.

3.

Shantel attended the Canby Parks and Advisory Board meeting extending
and dinvitation with City Leaders regarding the future of CAPRD.

Randy Ealy (Interim Canby City Manager reached out and we met for a

brief discussion on the future funding of Parks & Maintenance in Canby.

Randy said he would attend the next CAPRD Meeting on March 3, 2026.

New Business

NOTES

CAPRD Summit-after discussing with Randy the opportunity of working with
the City (MOU) he felt the City would be interested in CAPRD going to
the Voters with a Levy (possibly November). It was decided it would be
a good idea to have a public information Summit with stakeholders (City,
School District, Rotary, Kiwanis, Chamber, Canby Kids, Police, Fire,
Canby Center, CUB) to get a feel for community support of a levy and
feedback from those groups. We will aim for April 13th at the Antonia
Ballroom for the Summit.

Dustin will work on an informative flyer for correspondence and the
power point. Shantel will work with Shatrine (Canby Area Chamber
director) and Randy from the City to get the word out.



e The City of Canby monthly parks Maintenance fee Sunsets 1in July. This
is why the timing might be right for a levy to set up long term funding
(via a special district for Parks & Rec 1in Canby)

e The City of Canby 1is also touring the Sherwood YMCA and Chahalem Parks
District on March 20th. Randy 1invited anyone that could attend would be
welcome.

e Next Meeting 1is scheduled for April 6, 2026 to go over Summit strategy

e Summit Meeting April 13th, 2026

@)

Meeting adjourned at 7:15pm

Respectfully,

Shantel Harney
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